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1.0 General Description

This document describes the services required by INROADS, Inc. in support of its research study of "A Strategic Assessment of the Role of Minority Institutions (MIs) in Unlocking Economic Development to Build Sustainable Communities”. This RFP will allow INROADS to effectively select a consulting firm that will work with INROADS to conduct this research study over a 24-month period. 
INROADS, Inc., a not-for-profit organization, specializes in the management of internship opportunities for high school and college students.  The mission of INROADS is to develop and place talented underserved youth in business and industry and prepare them for corporate and community leadership. Since the inception of INROADS in Chicago in 1970 with 25 college student interns and 17 sponsoring corporation, the organization has grown to 12 regional offices, including Mexico City, Mexico,  Toronto, Canada, nearly 24,000  INROADS Alum, and over 200 client corporations in 36 states and the District of Columbia. 

You are invited to submit a proposal to INROADS, Inc. to provide services in support of this research study.
2.0 Purpose and Scope

The goals and objectives of this project are to establish a partnership with a consulting firm that will work closely with INROADS to drive the work for this study over the next two years.  INROADS received this award through The Department of Commerce’s Economic Development Administration Economic Adjustment Assistance Program.  The selected vendor will have proven experience in assisting not-for-profit organizations and with conducting market research. This will be a partnership with INROADS to complete and execute the research study. 
This study will have a primary research location in the Washington metropolitan area which includes counties in Northern Virginia and Southern and Central Maryland.  The selected firm is expected to ascertain best practice models from other regions that will support the study. Research findings will shape programmatic efforts that will be implemented in communities that are economically distressed and underserved in Ward 8 of the District of Columbia (District). Our goal is to execute a program in Ward 8 that will result in job creation, workforce development, and small business development resulting in a positive economic impact for our target area.
3.0 Project Specifications

3.1 Deliverables

Our goal is to fully understand the selected vendor’s methodology, approach, and capabilities so we can evaluate the feasibility of completing a multi-phase project that includes a two-year study and program design phase (Phase I) to collect and analyze baseline and community data that will enable us to: 
1) assess and evaluate both challenges and opportunities for MIs to drive entrepreneurship and economic development, 
2) determine success factors for MIs to increase local economic development in local communities, 
3) identify pilot project targets within Ward 8 based upon needs, challenges, and opportunities for impact 
4) design a pilot to be implemented in Ward 8; and 
5) develop an implementation plan to expand the MI model to national scale for Phase III 
Characteristics

· Evidence of high-quality consulting experience history with not-for-profits
· Proven in-depth research capability  
· Consistent communication with key INROADS, Inc. personnel throughout relationships
· Ability to approach problems strategically

· Experience (demonstrated ability to deliver)

· Client References

· Quality of service and technical support

· Ability to transfer knowledge to INROADS in-house staff

· Future capabilities

4.0 - Instructions to Bidders

4.1 - Proposal Requirements and Evaluation Criteria

Discuss how your firm would approach this engagement from a strategic and a tactical perspective.  In particular, each proposal must include descriptions of your firm’s characteristics in the following areas.

· Roles and responsibilities of the consultants assigned to our relationship with your firm.
· Experience with working for not-for-profits
· Technical ability to manage scope of research required. 

· Financial management, including typical terms and conditions, rate schedules, and examples of costs of similar engagements.

· Approach to completing the research study over the next 24 months. 
· Product work samples that demonstrate research methodology and capability.

· Client references.
4.2
– RFP Process Timeline

	Milestone
	Due Date

	RFP Post to www.inroads.org
	October 14, 2011

	Receive written responses
	November 15, 2011

	Review and select finalists
	November 16, 2011

	Invite finalists to prepare and present oral presentations to selection team
	November 17, 2011

	Oral presentations by finalists
	November 18, 2011

	Selection of partner
	November 21, 2011


4.3
– Proposal Submission and Questions

Written proposals must be submitted by November 15, 2011 and should be sent to:

Mr. Anthony C. Lloyd
Chief Financial Officer

INROADS, Inc.

10 South Broadway

Suite 700

St. Louis, MO  63102

Phone: (314) 655-1534
Fax: (314) 241-9325
Email: alloyd@INROADS.org

Any requests for clarification of this document or questions may also be directed to Mr. Lloyd by phone, email, fax or in writing.

5.0 - Terms and Conditions

5.1 – Evaluation Criteria for Award

The award will be made to the Bidder who offers INROADS, Inc. the best value when price and other factors are considered.  In performing the Best Value analysis, past performance and technical approach will each be of equal value and their combined value will be worth more than price alone.
5.2 – Subcontractor Flow-Down Clause
The subcontractor/awardee is required to comply with the Economic Development Administration Reauthorization Act of 2004 (PWEDA) under which this capacity building award is made, the regulations and terms issued pursuant thereto, and with all Federal, state, and local laws applicable to the MSI Economic Development Assessment.
5.3 - Right to Distribute

INROADS, Inc. reserves the right to distribute work to be done on one or more of the deliverables listed in section 3.0 to one vendor or multiple vendors, at our discretion. 

5.4 - Right of Rejection

INROADS, Inc. reserves the right to reject any or all proposals that may be submitted in response to this request.  INROADS, Inc. shall be under no obligation to assign any reasons for such rejection.  

It is to be expressly understood by each Bidder that no liability will be incurred by INROADS, Inc. by reason of the rejection of or failure to accept the Bidder’s proposal, and until the execution of a professional services agreement with such Bidder, no contract between INROADS, Inc. and such Bidder is created.

5.5- Copyrighted and Proprietary Information

INROADS, Inc. shall be granted the right to duplicate and reproduce all documents, including copyrighted and proprietary documentation furnished as required by this request, for purposes of evaluating the proposal.

5.6- Product Ownership

INROADS, Inc. shall retain sole ownership and distribution rights to any intellectual property resulting from this project.
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